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Working Agreements

• Be open to experiencing professional learning in new ways

• Participate actively

• Take responsibility for your own learning 

• Honor your colleagues’ learning needs

• Unite in purpose



Today we will….

• Outline Restorative Practices and its purpose and how it can be used 
in your classroom/school/school district

• Introduce and discuss (4) key concepts that  support the Restorative 
Practices framework within classroom learning communities and 
throughout the school building



Schools and Restorative Practices 

• Positive relationships are a big part of healthy school environments. 
When students, staff, and all members of school communities value 
and respect one another, then students are empowered to express 
themselves, share their ideas, and explore their interests.

• Baltimore City and other school districts are using Restorative 
Practices to build positive relationships within school communities, 
to enhance instructional practices, and to resolve conflicts among 
stakeholders. 



What’s Going On In Baltimore?

• The Baltimore City Board of School Commissioners and the Chief 
Executive Officer of Baltimore City Public Schools System (BCPSS), Dr. 
Sonja Santelises, have pledged to make BCPSS a restorative practices 
district over a five-year period.

• Open Society Institute-Baltimore has partnered with BCPSS to create 
an ambitious strategic plan to train staff in all offices, schools, and 
programs in restorative practices so that they can be integrated into 
daily routines throughout the district.



Explicit Practices in Restorative Practices 



The Social Discipline Window

•One of the key hypotheses in RP involves the notion that staff and 
students are more likely to be happier, more cooperative, more 
productive and more likely to make positive changes when those in 
positions of authority do things with them rather than to them or for
them. 

•According to the Social Discipline Window, a restorative approach 
requires a balance of high levels of control/limit setting with high levels 
of support, encouragement, and nurture.   



Social Discipline Window



Fair Process

“Individuals are most likely to trust and cooperate freely with systems-
whether they themselves win or lose by those systems-when fair 
process is observed.” 

(W.Chan Kim & Renee Mauborgne, Harvard Business Review, January 
2003).



Fair Process encompasses:

• Engagement-allowing input with respect to key decisions

• Explanation-explaining rationale behind those decisions

• Expectation Clarity-explaining new rules/clarification or model of 
given standards and/or  consequences for shortcomings 



Fair Process

• Builds trust

• Drive performance

• Allows knowledge sharing

• Promotes perseverance beyond what is asked 

• Promote voluntary cooperation



Fair Process is not…..

• A decision based on consensus

• Set out to achieve harmony

• Does not set out to win people’s support through compromises that 
accommodates every individual’s needs, opinions, or interest

• Democracy in your system

• Leaders forfeiting their responsibility to make decisions

• Establish policies and procedures



Affects, Feelings, and Emotions

• Affects: Nine innate, biological programs triggered in response to 
specific stimulus conditions

• Feelings: The awareness an affect is present

• Emotions: Scripted responses learned over a lifetime of the 
triggering of affects by environmental forces that surround us

• (Vernon Kelly & Margaret Thorsborne, The Psychology of Emotion in Restorative Practice)



Affects, Feelings, and Emotions



Affects, Feelings, and Emotions: Compass of Shame



Restorative Practices Continuum: Affective 
Statements & Questions

• Affective statements involve non-judgmental listening and expression 
of feelings and impact. For example, rather than saying “Stop talking,” 
a teacher can say “I am frustrated that you aren’t listening to me.” 
They can be used to express appreciation as well (e.g.,” I am elated 
that you did so well on that test – your hard work paid off!”). 



Restorative Practices Continuum: Affective 
Statements & Questions

Restorative questions are generally used to swiftly address wrongdoing 
by asking the wrongdoer certain questions and asking the victim 
certain questions. One practical way of using these questions is to 
incorporate them into a reflection sheet that a student must complete 
when they have been referred for behavior. 



Restorative Practices Continuum: Affective 
Statements & Questions



Restorative Practices Continuum: Circles
Proactive Circle Discussions are used on the “front end” and should 
account for approximately 80% of the circles a given student 
experiences. They allow a group to get to know each other and allow 
for the development of mutual respect, trust, caring and concern. 
These circles can also be used for academic purposes to improve 
instruction through discussions that enhance understanding of new 
concepts, readings, current events and other education content. Topics 
that arise in circles can also serve as the basis of future lessons. 



Restorative Practices Continuum: Circles
Responsive Circles should account for no more than 20% of the circles a 
student experiences - engage students in the management of 
conflict/tension by repairing harm and restoring relationships in response to 
an incident or pattern of behavior affecting a group of students or an entire 
class. These circles address what happened/who has been harmed and what 
needs to happen to make things right. Once feelings are aired, participants 
problem-solve how to repair any harm done and make plans for the future. 
Note: these circles require an appropriate level of safety and 
trust/community to handle the amount of high-risk sharing that may take. 
Schools that reliably do the proactive circles are much more successful when 
it comes time to do a responsive circle. 



Restorative Practices Continuum: Conferencing
Formal Restorative Conferences are used less frequently than any of the 
aforementioned techniques and are reserved for serious incidents of wrongdoing, 
most often involving a clear “victim” and “offender.” These conferences represent 
the most formal of the restorative processes and are NOT a routine class process. 
They require that a trained facilitator not involved in the incident meet with all 
parties beforehand and ultimately facilitate a meeting that involves a very scripted 
approach. The use of a series of “restorative questions” prompts the responses of 
each participant during each phase of the conference. The rationale for this 
approach is centered on the belief that a neutral facilitator can help participants 
develop their own capacity to make sense of what has happened, who was 
impacted, and what is needed to make amends. At the close of a successful 
conference, an agreement is reached and signed off on by key participants.



Q & A
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